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The future of the Himalaya will not be shaped
by innovation alone, but by the knowledge of

those who have lived with its mountains,
forests and rivers for generations.

The future of the Himalaya will not be shaped
by innovation alone, but by the knowledge of

those who have lived with its mountains,
forests and rivers for generations.



COMMUNITIES,
CULTURE, AND

INDIGENOUS FUTURES

Refreshments & Naturenomics Pitch Your Idea: Poster Presentation
11:00 – 11:25 AM Refreshments accompanied by exhibits and research ideas by students on indigenous

knowledge, community governance, livelihoods, and cultural resilience

PROGRAM AGENDA - 30  OCTOBERthPROGRAM AGENDA - 30  OCTOBERth

TIME

THE FUTURE OF THE THIRD POLE AND HIMSAGAR
(Eastern Himalaya)

09.00-09:30 AM Registration & Welcome Tea

09:50-11:00 AM

Stories of Coexistence: Indigenous Voices from the Eastern Himalaya
Storytelling session featuring community leaders and youth sharing lived experiences of
coexisting with and protecting iconic Eastern Himalayan species, including the Western
Hoolock Gibbon, Asian Elephant, Himalayan Salamander, Great Hornbill and Black-necked crane,
highlighting local stewardship, challenges and hope.

Barkha Subba, Conservation Scientist, 2026 Whitley Award Winner
Pemba Tsering Romo, Grassroots Wildlife Conservationist, Zemithang
James Gabil Momin, Range Forest Officer, Garo Hills Autonomous District Council,
Meghalaya
Mahendra Basumatary, Manas Maozigendri Ecotourism Society

Moderator: Tanuz Kalita, National Co-ordinator, Alliance for Conserving Freshwater
Ecosystems

Inaugural Cultural Performance: The Forest Remembers
09:30-09:35 AM An immersive opening performance weaving together music, theatre and spoken word

to amplify the voices of Indigenous communities, youth and forests

DETAILS

09:35-09:45 AM
INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM

Shri Subramanian Ramadorai, Chairman of Karmayogi Bharat, 
in conversation with Ranjit Barthakur, Founder Forester, Balipara Foundation

Inaugural Address by Prof. Jagannath Ambagudia, 
Campus Director of Tata Institute of Social Sciences, Guwahati

09:45-09:50 AM



TIME

Lunch & conversations, followed by a cultural performance01:25-02:15 PM

PROGRAM AGENDA - 30  OCTOBERTHPROGRAM AGENDA - 30  OCTOBERTH

12:25-01:25 PM

Listening Before Leading: Reflections from Science, Policy & Practice
> What prevents community voices and traditional ecological knowledge from being meaningfully
reflected in environmental and development policies, and how can these gaps be addressed?
> How can Indigenous communities move from being consulted to having a meaningful role in
shaping decisions, institutions and policies that affect their lands, cultures and futures?
> What would it take to build stronger bridges between community knowledge, research and
government systems so that policy becomes more locally grounded, inclusive and responsive?

Speakers:
Dr. Mafiul Hussain, Former Secretary, Maharashtra State Human Rights Commission
Sentila T. Yanger, State Director- Nagaland, INTACH, and Founder Director of Tribal Weave
Ambika Aiyadurai, Associate Professor, Humanities and Social Sciences, IIT Gandhinagar
Bhogtoram Mawroh, Senior Consultant, Social Research and Policy, NESFAS

Moderator: Boka K Rochill, Chief Climate Action Officer, Directorate of Municipal Affairs, Govt. of
Nagaland

DETAILS

11:25 AM-12:25 PM

Culture as Conservation: Food, Language & Living Traditions
> What can food, language, stories and craft teach us about the ways communities have
learned to live with and care for nature?
> How can living traditions survive and evolve without losing the knowledge, identity and
ecological relationships embedded within them?
> How can communities, cultural practitioners and social entrepreneurs create new pathways
for living traditions to thrive while strengthening livelihoods, identity and conservation?

Speakers:
Tripti Shukla, Founder of Vanwasi-Aadiwasi Foundation
Jatwang Wangsa, Teacher and Author, Wancho community
Janice Pariat, Poet and Author
Namrata Tiwari, Founder, Itsallfolk
Avantika Haflongbar, Social Entrepreneur

Moderator: Mesha Murali, Research Consultant



04:15-
04:30 PM

Vote of Thanks and a Shared Commitment to the Culture and Communities of Eastern Himalaya

Collaborative closing performance celebrating the enduring relationship between people and nature, ending with 
a collective call to protect the forests that sustain us all.

03:15-
04:15 PM

Stories from the Forest Fringe: Indigenous Knowledge, Eco-tourism,
Education & Livelihoods

Speakers: 
Archana Barthakur, Social Worker and Entrepreneur
Uttam Teron, Founder, Parijat Academy
Michael Islary, Senior Program Associate, WRI

02:15-
03:15 PM

Communities Leading
Conservation
Community practitioners showcase
locally led conservation models
restoring forests, and biodiversity,
strengthening livelihoods and
sustaining traditional ecological
knowledge.

Speakers:
Anshu Singh, Lead, Civil
Society Engagement, Tata
Steel Foundation
Kesang Lhamu Khrimey,
Chairperson, Arunachal
Pradesh Art & Culture Eco
tourism Society
Banwang Losu, Founder,
Wancho Literary Mission
Sanjay Sharma, Regional
Lead-North East, Foundation
for Ecological Security

Moderator: Barasha Das, Science
Journalist

Closed Door Policy Roundtable:

Indigenous Futures in the Eastern
Himalaya: Knowledge, Language
and Rights-Based Governance

Speakers:
Dr. Mafiul Hussain, Former
Secretary, Maharashtra State
Human Rights Commission
Boka K Rochill, Chief Climate
Action Officer, Directorate of
Municipal Affairs, Govt. of
Nagaland
Bhogtoram Mawroh, Senior
Consultant, Social Research
and Policy, NESFAS
Michael Islary, Senior Program
Associate, WRI
Kautillya Basumatary, GM
(Northeast), Tata Trusts

Film Screening and Conversation:

Stories on Screen: 
Voices, Heritage & Identity

1. The Khamyang Story (2026)

A documentary on the endangered
Khamyang language of Assam, centred
on Bhogeswar Thomung, believed to be
the last surviving speaker. 

2. Daughters of the Polo God (2018)
Winner of the Best Documentary Short
Award at the 19th New York Indian Film
Festival, the film tells a unique story of
conserving the endangered Manipuri
pony while empowering women in polo.

Followed by:

Dialogue & Q&A
Mrinal Talukdar, Journalist & Producer,
The Khamyang Story, 

in conversation with 

Roopa Barua, Director, Daughters of the
Polo God

An intimate conversation on storytelling
as a tool for preserving cultural memory,
amplifying Indigenous voices and
bringing endangered languages,
traditions and living heritage into public
consciousness.

TIME

PROGRAM AGENDA - 30  OCTOBERTHPROGRAM AGENDA - 30  OCTOBERTH

DETAILS
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A Shared Commitment to the Forest

PARALLEL EXPERIENCE ZONE: 
THE LIVING FOREST LAB

PARALLEL EXPERIENCE ZONE: 
THE LIVING FOREST LAB

TIME EXPERIENCE FORMAT LED BY

11:25 AM-
4:25 PM

Pottery
Workshop 

Sustainable pottery demonstration
and hands-on workshop Mud Hill Pottery

12:25-
01:25 PM

Natural Tie Dye
Workshop 

A hands on natural dyeing
workshop using eco friendly

dyes made from plants, flowers,
and locally sourced pigments

Suravi Textile

2:15-
3:15 PM

Bamboo Craft
Workshop

Hands-on bamboo crafting session
along with a display of their

handcrafted bamboo artworks. 

Rangman Xilpa
Udyog

2:15-
3:15 PM

Mask Making
Workshop

Traditional mask painting
workshop 

Cultural storytelling and artistic
immersion

Participants take home their
painted masks as souvenirs

Samuguri Xatra
(Majuli)



PROGRAM AGENDA - 30  OCTOBERTHPROGRAM AGENDA - 30  OCTOBERTH

ALL-DAY IMMERSIVE INSTALMENTS 
AND DISPLAYS

ALL-DAY IMMERSIVE INSTALMENTS 
AND DISPLAYS

Naturenomics Pitch Your Idea: Poster Presentation

Postgraduate students and early-career researchers are invited to submit action-based
research ideas and abstract aligned with the key track (indigenous knowledge,

community governance, livelihoods, cultural resilience), focusing on the Eastern
Himalaya and Indo-Burma hotspot, for a chance of winning a seed support of up to

₹50,000.

A Promise to the Forest

Participants are invited to write a personal commitment towards supporting
community-led conservation and contribute it to a collective installation, creating a

shared vision for the future of the Eastern Himalaya.

Eastern Himalayan Cultural Mosaic

Poster displays showcasing the rich cultural diversity of the Eastern Himalaya through
textiles, crafts, archival collections, oral histories and documentation from Balipara

Foundation and partner organisations.

Community-Led Enterprises

An exhibition featuring Indigenous collectives, women-led enterprises, sustainable
textile initiatives, non-timber forest produce, ethical food products, traditional crafts

and community-based nature enterprises from across the Eastern Himalaya.



Forests and
Biodiversity
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The forests of the Eastern Himalaya are living
reservoirs of biodiversity sustaining wildlife,
water, livelihoods and cultures, and shaping
the resilience of communities and ecosystems.

The forests of the Eastern Himalaya are living
reservoirs of biodiversity sustaining wildlife,
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the resilience of communities and ecosystems.



COTTON UNIVERSITY

09:30-09:35 AM
INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM

PROGRAM AGENDA - 31  OCTOBERst PROGRAM AGENDA - 31  OCTOBERst 

Forests and
Biodiversity

THE FUTURE OF THE THIRD POLE AND HIMSAGAR
(Eastern Himalaya)

09:35-09:40 AM

10:00-11:00 AM

Valuing Biodiversity Assets: The Primary Case for Conservation
Opening plenary session establishing why biodiversity matters beyond conservation, as an
ecological, economic and social asset.

Leadership Address: Prof. Kazuya Ishii, Kagawa University, Japan
Shri R.K. Samal, PCCF and HoFF, Government of Tripura
Dr. Nakul Chettri, Regional Director, Eastern Himalaya Programme, ATREE
Dr. Sonali Ghosh, APCCF and Council Head - Forest, Bodoland Territorial Council, and
Manas Tiger Reserve
Dr. Yash Veer Bhatnagar, Country Representative, IUCN, India
Vaishnavi Prabhakaran, Head Sustainability, Tata Power
Dr. Oinam Sunanda Devi, Scientific Officer, Assam State Biodiversity Board

Moderator: Pranab Patar, Climate Specialist, PMU - Clean Development and Climate
Finance, Govt. of Assam

Inaugural Address by Prof. Ramesh C Deka, Vice Chancellor, Cotton University

09:40-09:50 AM Keynote Address by Prof. Toru Terau, Kagawa University, Japan

TIME DETAILS

KEY TAKEAWAY
What we cannot value, we struggle to protect; biodiversity is

foundational to resilient societies and sustainable
economies.

But the value of biodiversity becomes real when we see what
happens to individual species and ecosystems—and what is

possible when they recover.
BRIDGE TO NEXT

09.00-09:30 AM Registrations & Welcome Tea

09:50-10:00 AM Address by Chief Guest: Leena Nandan, Former Secretary, Ministry of
Environment, Forests & Climate Change, Govt. of India

Shri Subramanian Ramadorai, Chairman, Karmayogi Bharat, 
in conversation with Ranjit Barthakur, Founder Forester, Balipara Foundation



KEY TAKEAWAY Recovery is possible when species protection, habitat
restoration and communities work together.

Understanding what's under pressure, and seeing how it's changing, are
only the first steps — lasting conservation depends on how these

landscapes are actually governed.

COTTON UNIVERSITY

KEY
TAKEAWAY

A species cannot be protected in isolation; protecting biodiversity
means protecting the ecosystems and ecological processes on which

species and people depend.

11:25 AM-12:25 PM

The Return of the Wild: Stories of Species Recovery and Rewilding
Moving from the abstract value of biodiversity to tangible stories of species coming back through
conservation and restoration.

Case Stories by
Barkha Subba (Conservation Scientist, 2026 Whitley Award Winner), presenting her work on
conservation of Himalayan Salamanders
Sachin Ranade (Scientist, Bombay Natural History Society) presenting their work on vulture
conservation.
Dr. Damber Bista, (Deputy Director, Red Panda Network, Nepal) presenting their work on
Red Panda conservation

Moderator: Aparajita Datta (Senior Scientist, Nature Conservation Foundation) presenting her
work on conservation of Hornbills

Refreshments & Naturenomics Pitch Your Idea Poster Presentation 
11:00 – 11:25 AM Refreshments alongside exhibits featuring innovations in wildlife conservation,

ecosystem restoration, and biodiversity monitoring.

TIME

But recovery stories sit alongside a much larger question: what
happens when the ecosystems supporting these species come

under increasing pressure?

12:25-1:25 PM

Biodiversity Under Pressure: Confronting
the Freshwater and Wildlife Crisis
Broadening the lens from individual species to
the systems that sustain them - rivers, wetlands,
forests and connected habitats.

Speakers:
Leadership Address: Dr. Anwaruddin Choudhury,
Ornithologist

Dr. Umesh Srinivasan, Assistant Professor,
Centre for Ecological Sciences (CES), Indian
Institute of Science
Ambika Aiyadurai, Associate Professor,
Humanities and Social Sciences, IIT
Gandhinagar
Neha Singh, Founder, FORREST
Usha Lachungpa, Retd Principle Research
Officer (Wildlife), Govt of Sikkim

Moderator: Dhritimoni Mahanta, PhD Research
Scholar, Department of English, Cotton University

DETAILS

PROGRAM AGENDA - 31  OCTOBERst PROGRAM AGENDA - 31  OCTOBERst 

Interactive Workshop: 
Vulture Rescue and Rehabilitation
Training
Hands-on training in vulture rescue,
rehabilitation and safe release practices,
highlighting their ecological role and the
need for species conservation.

Participants: 
Sachin Ranade, Scientist, Bombay
Natural History Society
Forest Guards and Rangers of the
Eastern Himalaya
Scholars and Practitioners

BRIDGE TO NEXT

BRIDGE TO NEXT



COTTON UNIVERSITY

Lunch  & Conversations1:25 – 2:15 PM

TIME

2:15-3:15 PM

Closed Door Policy Roundtable:

Forest Biodiversity in the Eastern
Himalaya: Strengthening Forest
Governance, Community Forestry, and
Ecological Corridors
Shifting from science to systems, this
discussion asks how policy can create
conditions where forests, biodiversity and
communities can thrive together.

Speakers:
Rajesh Thadani, Senior Advisor, Tata Trusts
Kalpavriksh
Dr. Nakul Chettri, Regional Director, Eastern
Himalaya Programme, ATREE
Narayan Sharma, Assistant Professor,
Cotton University
Dr. Oinam Sunanda Devi, Scientific Officer,
Assam State Biodiversity Board
Dr. Yash Veer Bhatnagar, Country
Representative, IUCN, India
James Gabil Momin, Range Forest Officer,
Garo Hills Autonomous District Council,
Meghalaya
Ivan Zhimo, Team Lead TVBCLN, Nagaland
Dr. Umesh Srinivasan, Assistant Professor,
Centre for Ecological Sciences (CES),
Indian Institute of Science
Shri R.K. Samal, PCCF and HoFF,
Government of Tripura

KEY
TAKE
AWAY

Conservation lasts
when communities have
a meaningful role, rights
and agency in governing

the landscapes they
depend on.

DETAILS

PROGRAM AGENDA - 31  OCTOBERst PROGRAM AGENDA - 31  OCTOBERst 

And some species
demonstrate this

interdependence more
clearly than any other—

the Asian Elephant.

BRIDGE
TO 

NEXT

Film Screening by Cotton University
Alumni Group:

Stories from the Forests of Eastern
Himalaya

Participants: 
Department of Environmental Biology,
and Wildlife Sciences, Cotton University
Forest Guards and Rangers
Documentary filmmakers
Student-run youth clubs
Handique College
B. Barooah College
School students



COTTON UNIVERSITY
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TIME

3:15-4:15 PM

Asian Elephant Secretariat: Building a Collaborative Future for Elephant
Conservation
Exploring collaborative approaches to elephant conservation, coexistence and transboundary
partnerships.

Speakers:
Leadership Address: Leena Nandan, Former Secretary, Ministry of Environment, Forests &
Climate Change, Govt. of India
Heidi Riddle, Chair of the IUCN/SSC Asian Elephant Specialist Group (AESG) 
Khyne U Mar, Veterinarian and Conservationist, Myanmar
Neha Panchamiya, Founder and President - RESQ Charitable Trust
Bibhuti Lahkar, Deputy Executive Director, Aaranyak
Pankaj Sharma, DFO (retd.), Assam Forest Department

DETAILS

KEY TAKEAWAY
The future of wildlife conservation lies not only in protecting

species, but in designing landscapes where people and
wildlife can coexist.

04:15-04:30 PM
Vote of Thanks and Closing Cultural Performance: The Forest Remembers

A closing reflection inviting participants to reflect on and reaffirm their shared responsibility to protect
the Eastern Himalaya’s forests and biodiversity through collective action.



ALL-DAY 
IMMERSIVE 
INSTALMENTS 
AND 
DISPLAYS

ALL-DAY 
IMMERSIVE 
INSTALMENTS 
AND 
DISPLAYS

A Promise to the Forest

Participants are invited to write a personal commitment towards supporting
community-led conservation and contribute it to a collective installation, creating a

shared vision for the future of the Eastern Himalaya.

Naturenomics Pitch Your Idea: Poster Presentation

Postgraduate students and early-career researchers are invited to submit action-
based research ideas and abstract aligned with the key track (wildlife

conservation, ecosystem restoration, protected areas, species monitoring),
focusing on the Eastern Himalaya and Indo-Burma hotspot, for a chance of winning

a seed support of up to ₹50,000.

Wildlife Photography Exhibition

A visual exhibition of photographs, species documentation and community stories
celebrating the forests and wildlife of the Eastern Himalaya.

COTTON UNIVERSITY
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WATER AND
ENERGY

IIT GUWAHATI
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PROGRAM AGENDA - 1 NOVEMBERST PROGRAM AGENDA - 1 NOVEMBERST 

WATER AND
ENERGY

IIT GUWAHATI

THE FUTURE OF THE THIRD POLE AND HIMSAGAR
(Eastern Himalaya)

09.00-09:30 AM

TIME

Registrations & Welcome Tea

09:30-09:35 AM INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM

09:35-09:45 AM

Voices of a Living Eastern Himalaya: Energy and Water Futures
A short film or act portraying the changing realities of rivers, floods, erosion, hydropower and energy
across the Eastern Himalaya, setting the context for the day’s conversations.

KEY MESSAGE The future of the Eastern Himalaya depends on the
choices we make today.

FRAMING QUESTION What is happening to the Third Pole, and why is this
challenge so urgent?

09:45-11:00 AM

Strategic Plenary Dialogue – Moderated Panel Discussion with a Keynote Address
Building a Roadmap for Energy, Water, & Ecological Futures in the Eastern Himalaya
> Why is the Third Pole critical to the region's ecological, economic and human security, and what is
at stake as its climate and ecosystems change?
> How are changing glacial, river and ecological systems reshaping water security, livelihoods and
energy futures across the Eastern Himalaya?
> Why must water and energy be planned as interconnected systems, and what does an integrated
approach mean for the region's future?

Speakers: 
Keynote Address: Dr. Praveer Sinha, CEO & MD, Tata Power
Himal Tewari, Chief CSR and Sustainability, Tata Power 
Prof. Joyashree Roy, Distinguished Professor and Director, SMARTs Center, Asian Institute of
Technology, Thailand
Divya Datt, Senior Programme Manager, UNEP, Nairobi
JSW Energy

Moderator: Rajesh Thadani, Senior Advisor, Tata Trusts

KEY TAKEAWAY
Healthy rivers power healthy economies—water security and

energy security are inseparable foundations of a
regenerative Eastern Himalaya.

BRIDGE TO NEXT
Before we discuss how to power the future, how do we first
secure the natural systems that make that future possible?

DETAILS



IIT GUWAHATI

11:25 AM-12:25 PM

Water Sources of the Third Pole: Securing Springs, Rivers & Communities
> What are the greatest threats facing the water sources of the Third Pole, and what do they mean
for the future of the Eastern Himalaya?
> Assam and Arunachal Pradesh have each faced their own version of the same story this year -
heavy upstream rain, swollen tributaries, catastrophic flooding downstream. Why does this keep
happening, and what does it say about the health of the Third Pole's water sources?
> From science and policy to indigenous knowledge and community stewardship, what approaches
are actually proving effective at securing these water sources — and could any of them have
changed how this year's floods played out?

Speakers:
Leadership Address: Ankit Todi, Chief Sustainability Officer, Mahindra Group
Madhabananda Ray, Executive Director, Centre for Microfinance and Livelihoods
Dr. Vinod Kothari, Executive Director, Himmothan Society
Sabyasachi Dutta, Executive Director, Asian Confluence
Nagato Aye, State Head (Nagaland), NEIDA
Dr. Ashwini Keskar, Co-Founder and Executive Director - Blue Pulse Foundation

Moderator: Arun Pandhi, Founder and Managing Director of P-Green Solutions

Refreshments Break & Naturenomics Pitch Your Idea: Poster Presentation
11:00 – 11:25 AM Refreshments alongside exhibits featuring innovations in water management, clean

energy and climate resilience tech and AI.

PROGRAM AGENDA - 1 NOVEMBERST PROGRAM AGENDA - 1 NOVEMBERST 

TIME

KEY TAKEAWAY
Securing the springs, rivers and watersheds of the Third Pole is
the foundation for ecological resilience, sustainable livelihoods

and a water-secure, energy-secure future.

BRIDGE TO NEXT
If healthy water systems are the foundation of resilience, how
can the Eastern Himalaya meet its growing energy needs while

protecting the very ecosystems that sustain them?

12:25-1:25 PM

Powering the Eastern Himalaya: Pathways to a Renewable Energy Future
> What renewable energy pathways are best suited to the unique landscapes, communities and
development aspirations of the Eastern Himalaya?
> How can clean energy accelerate economic growth, strengthen energy access and create
sustainable livelihoods while protecting the region's ecological integrity?
> What partnerships, investments and innovations are needed to scale a resilient and future-ready
renewable energy transition across the region?

Speakers:
Manoj Gupta, CEO, Tata Power Renewable Microgrid
Bhaskar Jyoti Phukan, Managing Director, Numaligarh Refinery Limited (NRL)
Netra Walawalkar, Vice President, Net Zero Energy Transition Association (NETRA)
Deepak Sharma, Zone President - Greater India, MD & CEO, Schneider Electric India Private
Limited
JSW Energy

Moderator: Indranil Gupta, Founder-Director of BrandNEW Associates

KEY TAKEAWAY

The Eastern Himalaya's renewable energy future must be diversified,
resilient and rooted in the region's ecological strengths, ensuring that

clean energy drives sustainable development while safeguarding nature
and communities.

BRIDGE TO NEXT

As renewable energy expands across the Eastern Himalaya, how can the
region balance hydropower development, climate resilience and

livelihood security while ensuring that water remains at the heart of
energy planning?

DETAILS



IIT GUWAHATI

Beyond Carbon: Biomass & Biochar for
Clean Energy
> What is the realistic potential of biomass and
biochar in the Eastern Himalaya’s clean energy
and carbon-management landscape, alongside
solar and hydropower?
> How can agricultural and forest residues be
converted into viable energy, biochar and other
value-added products? 
> What would it take to move biomass and
biochar from individual projects to scalable,
economically viable solutions? 
> How can carbon markets and innovative
finance help scale these solutions while
ensuring that benefits reach local
communities? 

Speakers:
Context setter and facilitator - SystemIQ
(tentative)

In conversation with

Dr. Sunayana Sarkar, Assistant Professor,
Mukesh Patel School of Technology
Management and Engineering, NMIMS
University
Dr. Pankaj Kalita, Associate Professor,
School of Energy Science and Engineering,
IIT Guwahati
Prof. Vikram Vishal, Professor,
Department of Earth Sciences, Indian
Institute of Technology Bombay

The Water-Energy Nexus in North East
India: Balancing Hydropower, Climate
Resilience and Livelihood Security
> How can Northeast India balance growing
energy demands with the protection of its rivers,
ecosystems and communities?

> What governance models, policies and
partnerships are needed to ensure that water and
energy planning strengthen climate resilience,
biodiversity and livelihood security together?

> How can the Great Brahmaputra, Clean
Brahmaputra Initiative become a regional platform
for restoring river health, strengthening scientific
collaboration and advancing integrated water–
energy governance across the Brahmaputra
Basin?

Speakers:
Dr. Nitin Bassi, Fellow and Lead-Sustainable
Water, CEEW
Prof. Arup K Sarma, IIT Guwahati
Dr. Eklabya Sharma, Strategic Advisor and
Distinguished Fellow, ATREE
Dr. Kalyan Das, Professor, Cotton University
Mirza Zulfiqur Rehman, Researcher and
Consultant

Moderator: Dr. Anamika Barua, Professor, IIT
Guwahati

2:15-3:15 PM

PROGRAM AGENDA - 1 NOVEMBERST PROGRAM AGENDA - 1 NOVEMBERST 

Lunch & Conversations1:25-2:15 PM

TIME

KEY
TAKE
AWAY

The future of the Brahmaputra
Basin depends on integrated
water–energy governance,

where healthy rivers, resilient
communities and sustainable
energy systems are planned

together through science,
collaboration and shared

stewardship.

BRIDGE TO
NEXT

We understand the challenges, the opportunities and the
partnerships required but how do we translate these ideas

into scalable solutions and lasting regional impact?

KEY
TAKE
AWAY

Biomass and biochar can turn
agricultural and forest waste

into a genuine clean energy and
livelihood opportunity for the

region — if the technology,
policy and market linkages are

in place to scale it.

DETAILS



IIT GUWAHATI

03:15-04:30 PM

Research & Innovation Showcase:
Technology & AI for Water–Energy and
Disaster  Resilience

Session Format: Case study presentations
showcasing research, emerging technologies
and field-based innovations, followed by an
interactive dialogue on translating science into
scalable solutions for the Eastern Himalaya.

> What practical solutions are emerging from
research, AI and new technologies to address
the region's interconnected water, energy and
ecological challenges?

>How can technologies such as AI, remote
sensing, sensors, data analytics and digital tools
move from promising pilots to field-ready
solutions?

>What partnerships, policies and investments
are needed to scale youth-led research and
innovation across the Eastern Himalaya?

Presentations by:
Prof. Hemanta Hazarika, School of
Interdisciplinary Science and Innovation,
Kyushu University, Japan
Prof. Vikram Vishal, Professor, Department
of Earth Sciences, Indian Institute of
Technology Bombay
Neha Lal, Senior Program Manager, WRI

04:30 PM

Vote of Thanks and a Shared Commitment to the Rivers of the Eastern Himalaya

A closing reflection inviting participants to reaffirm their collective responsibility towards protecting the
region's rivers through collaborative action, followed by a cultural performance celebrating the enduring
relationship between rivers, communities and nature.

PROGRAM AGENDA - 1 NOVEMBERST PROGRAM AGENDA - 1 NOVEMBERST 

TIME

KEY
TAKEAWAY

Bridging research and action requires better data, stronger
science-policy connections and partnerships that can

translate evidence into scalable solutions.

DETAILS

Closed Door Policy Roundtable:

Governing Water and Energy For
Integrated Basin-Level Planning in the  
Brahmaputra Basin

Speakers:
CEEW
IIT Guwahati
Prof. Arup K Sarma, IIT Guwahati
Prof. Archana Nair, IIT Guwahati
Dr. Eklabya Sharma, Strategic Advisor and
Distinguished Fellow, ATREE
Madhusmita Nanda, PhD Scholar, IIT
Guwahati
Dr. Kalyan Das, Professor, Cotton
University
Mirza Zulfiqur Rehman, Researcher and
Consultant
Brahmaputra Board



Naturenomics Pitch Your Idea: Poster Presentation

Postgraduate students and early-career researchers are invited to submit action-based
research ideas and abstract aligned with the key track (river systems, springsheds,

hydropower, renewable energy, water security), focusing on the Eastern Himalaya and
Indo-Burma hotspot, for a chance of winning a seed support of up to ₹50,000.

The Rivers Remember: An Interactive Exhibition

A multimedia exhibition featuring photographs, films, oral histories and community
narratives documenting the cultural, ecological and social significance of the

Brahmaputra and other Eastern Himalayan river systems.

A Promise to the Rivers

Participants are invited to write a personal commitment towards protecting the rivers of
the Eastern Himalaya, contributing to a collective installation that reflects a shared

vision for resilient and thriving river systems.

ALL-DAY
IMMERSIVE
INSTALMENTS 
AND DISPLAYS

IIT GUWAHATI



SUSTAINABLE
LAND FUTURES
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GAUHATI UNIVERSITY



The Eastern Himalaya contains 38.9% of
the Himalayan biodiversity hotspot and its
landscapes are under growing pressure from

habitat loss and fragmentation.

Sustainable land futures begin with keeping these
landscapes connected and productive.

The Eastern Himalaya contains 38.9% of
the Himalayan biodiversity hotspot and its
landscapes are under growing pressure from

habitat loss and fragmentation.
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SUSTAINABLE
LAND FUTURES
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PROGRAM AGENDA - 2 NOVEMBERnd PROGRAM AGENDA - 2 NOVEMBERnd 

THE FUTURE OF THE THIRD POLE AND HIMSAGAR
(Eastern Himalaya)

09:35-09:45 AM
Inaugural Address by Prof. Nani Gopal Mahanta,

Hon’ble Vice Chancellor of Gauhati University

09:55-11:00 AM

09.00-09:30 AM Registration & Welcome Tea

09:30-09:35 AM INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM

Strategic Plenary Dialogue – Moderated Discussion with a Keynote Address

Building a Roadmap for Regenerative Landscapes in the Eastern Himalaya
> What does “regenerative” mean in practice for land governance in the Eastern Himalaya —
beyond restoration, toward long-term resilience?
> What cross-sector partnerships — government, finance, science, community — are essential to
turn a shared roadmap into coordinated action?
> What are the biggest barriers to aligning land policy, investment and community priorities in
the region today?

Speakers:
Leadership Address: Sushant Dash, CEO, Starbucks India

Prof. Jianchu Xu, Professor, Kunming Institute of Botany, Chinese Academy of Sciences,
China
Dr. Meg Lowman, CEO, Tree Foundation
Nilesh Prakash Rajadhyaksha, Country Programme Manager for UN Habitat, India
Prof. Dipjyoti Rajkhowa, Hon’ble Vice-Chancellor, Assam Agricultural University
Dr. Ram Boojh, Environmental Expert & Sustainability Advisor
Neha Panchamiya, RESQ Charitable Trust

Moderator: Rituraj Phukan, Founder, Indigenous People's Climate Justice Forum

Refreshments Break & Pitch Your Idea Poster Presentation
11:00 – 11:25 AM Refreshments alongside exhibits featuring sustainable agriculture, land restoration

technologies, geospatial tools and community-led innovations.

DETAILSTIME

KEY TAKEAWAY
Regenerating the Eastern Himalaya's landscapes requires

cross-sector alignment — government, science and finance
moving in the same direction.

09:45-09:55 AM Special Address by Prof. Dipjyoti Rajkhowa, 
Hon’ble Vice-Chancellor of Assam Agricultural University



GAUHATI UNIVERSITY

PROGRAM AGENDA - 2 NOVEMBERnd PROGRAM AGENDA - 2 NOVEMBERnd 

TIME DETAILS

11:25 AM-12:25 PM

Regenerating the Land: Case Stories from the Field
> What does regenerative agriculture and agroforestry actually look like on the ground, and what
results are farmers and communities seeing?
> What makes some locally-driven land restoration efforts succeed where others stall?
> How can these grassroots solutions be scaled or replicated across the wider Eastern Himalaya
without losing what makes them locally rooted?

Speakers:
Farm2Food Foundation
Gratia E. Dkhar, Senior Associate, NESFAS
Dr. Anchal Dass, Principal Scientist, Division of Agronomy, ICAR-Indian Agricultural
Research Institute
Dr. Puranjoy Mipun, Assistant Professor, Department of Botany, Bhattadev University

KEY TAKEAWAY
Locally-driven solutions in agroforestry and regenerative

agriculture prove that resilient livelihoods and land
restoration can reinforce each other.

12:25-1:25 PM

Closed Door Policy Roundtable:

Towards Sustainable Land Governance in
North East India

Venue: GU Guest House Conference Room

Nilesh Prakash Rajadhyaksha, Country
Programme Manager, UN Habitat, India
Dr. Pratibha Ganesan, Principal Scientist
– Climate Resilience, MS Swaminathan
Research Foundation
Dr. Rupesh K Bhomia, Director –
Wetlands, MS Swaminathan Research
Foundation
Dr. Ritesh Kumar, Director, Wetlands
International South Asia
Dr. Eklabya Sharma, Strategic Advisor and
Distinguished Fellow, ATREE
Gauhati University
Guwahati Metropolitan Development
Authority
Assam State Wetlands Authority (ASWA)
Gratia E. Dkhar, Senior Associate, NESFAS
Pritam Kumar - Lead Associate - CSR Tata
Power

Grasslands, Floodplains & River Islands:
Landscapes in Transition
> What's driving the transformation of these
Eastern Himalayan landscapes and how much
of it is natural cycle versus human pressure?
> How are changing land use, floods, erosion
and climate variability affecting the
biodiversity, livelihoods and ecological
functions of these landscapes?
> How can planning and conservation
approaches account for the dynamic nature of
these landscapes?

Speakers:
Dr. Oinam Sunanda Devi, Scientific
Officer, Assam State Biodiversity Board
Vasant Saberwal, Director, Centre for
Pastoralism
Prof. Mitul Baruah, HoD, Department of
Environmental Studies, Ashoka University
Rajeev KG, Senior General Manager
(Diversification), Tata Coffee Limited

Moderator: Indranil Gupta, Founder-Director
of BrandNEW Associates

KEY
TAKEAW

AY

Grasslands, floodplains and
river islands are dynamic

ecosystems, not wastelands,
and their future depends on
managing natural processes

alongside human needs
through informed, landscape-

level stewardship.
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Lunch & Conversations1:25-2:15 PM

2:15-3:15 PM

Interactive Workshop:

Remote Sensing, GIS and GeoAI for Natural
Resource Management in the Eastern
Himalaya

Venue: Geography Department Conference
Hall

Dr. P.L.N Raju, Director, Assam State
Space Application Centre (ASSAC), Govt.
of Assam
Department of Geography, Gauhati
University.

TIME DETAILS

Wetlands in Focus: Securing Water,
Biodiversity & Livelihoods
> What are the biggest threats facing the
Eastern Himalaya's wetlands today, and what's
at stake if they are lost?
> How can wetland conservation be designed
to serve water security, biodiversity and
community livelihoods together, rather than
trading one off against another?
> What does effective wetland restoration
actually require in policy, funding and
community involvement to work at scale?

Speakers:
Vishwa Bandhu Bhattacharya, Director,
Global Sustainability, Tata Consumer
Products
Barkha Subba, Conservation Scientist,
2026 Whitley Award Winner
Dr. Rupesh K Bhomia, Director –
Wetlands, MS Swaminathan Research
Foundation
Prabhakar Kale, Chief of Hydro, Tata
Power
Dr. Ritesh Kumar, Director, Wetlands
International South Asia

Moderator: Karuna Singh, Regional Director -
Asia, Earth Day Network

KEY
TAKEAW

AY

Securing the Eastern
Himalaya's wetlands is how

we secure its water, its
biodiversity, and the

livelihoods that depend on
both — protect the wetland,

and the rest follows.
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03:15-04:15 PM

Urban Landscapes Under Pressure: Heat,
Waste & Resilience
> How are unsustainable infrastructure,
ecologically insensitive planning and poor
waste management reshaping Northeast India's
urban landscapes and weakening resilience?
> How are rising urban heat and waste
pressures affecting health, ecosystems and
quality of life, and who is most vulnerable?
> How can Northeast cities integrate ecological
planning, Heat Action Plans and nature-based
infrastructure before these risks become harder
to reverse?

Speakers:
Parmita Sarma, COO and Founding
Trustee, Akshar Foundation
Partha Jyoti Das, Former Director and
Head of the Water, Climate and Hazard
Division, Aaranyak
Prof. Hemanta Hazarika, School of
Interdisciplinary Science and Innovation,
Kyushu University, Japan

Moderator: Barasha Das, Science Journalist

04:15-04:30 PM
Vote of Thanks and a Shared Commitment to the Landscapes of the Eastern Himalaya

A closing cultural celebration honouring the diverse landscapes and the communities they nurture,
reaffirming the shared responsibility to protect and restore them.

PROGRAM AGENDA - 2 NOVEMBERnd PROGRAM AGENDA - 2 NOVEMBERnd 

Closed Door Roundtable Discussion:

Venue: MMTTC Conference Hall (Top Floor)

Can AI Prevent the Next Human–Elephant
Conflict?
> How can AI, real-time monitoring and
predictive modelling help anticipate elephant
movement and identify conflict hotspots before
incidents occur?
> How can technology integrate local and
Indigenous knowledge with ecological data to
develop more effective early-warning and
response systems?
> What is needed to move from technology
pilots to reliable, community-led systems that
protect both people and elephants?

Speakers:
Dr. Meg Lowman, CEO, TREE Foundation
Heidi Riddle, Chair of the IUCN/SSC Asian
Elephant Specialist Group (AESG) 
Khyne U Mar, Elephant Lady of Burma
Anupam Sharma, WWF
Rathin Barman, Joint Director, Wildlife
Trust of India
Neha Panchamiya, RESQ Charitable Trust
Dr. Paul Funston, Chief Conservation
Officer, Vantara
Dr. Kushal Konwar Sarma, Chief Veterinary
Advisor, Vantara
Dr. Tenzing Lopsang Lachenpa, Veterinary
Consultant, Vantara
Dr. Bhrigu Prasad Saikia, Senior
Environmental Specialist, L&T

KEY
TAKE
AWAY

AI can strengthen early
warning and coexistence, but
lasting solutions depend on
combining technology with

local knowledge, community
participation and responsive

governance.

KEY
TAKE
AWAY

Urban resilience starts with
planning cities around
ecological realities, not

against them.

TIME DETAILS
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A Promise to the Land

Participants are invited to write a personal commitment towards protecting and
restoring the landscapes of the Eastern Himalaya, contributing to a collective

installation that reflects a shared vision for regenerative land stewardship.

Naturenomics Pitch Your Idea: Poster Presentation

Postgraduate students and early-career researchers are invited to submit action-
based research ideas and abstract aligned with the key track (agriculture,

agroforestry, restoration, land-use planning, soil health), focusing on the Eastern
Himalaya and Indo-Burma hotspot, for a chance of winning a seed support of up to

₹50,000.

Restoring Landscapes Gallery

A visual exhibition documenting wetland restoration, agroforestry, grassland
conservation and riverine ecosystem management through photographs, maps and

community stories.

GAUHATI UNIVERSITY
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Entrepreneurship
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THE FUTURE OF THE THIRD POLE AND HIMSAGAR
(Eastern Himalaya)

Green Tech,
Innovation &

Entrepreneurship

09.00-09:30 AM

TIME

Registrations & Welcome Tea

09:30-09:35 AM INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM

09:35-09:45 AM  Leadership Address by Dr. Pisupati Balakrishna,
Head, United Nations Environment Programme, India

The Green Economy: Innovation, Enterprise & the Future of the Eastern Himalaya
> How can innovation and entrepreneurship become key drivers of a nature-positive economy in the
Eastern Himalaya?

> What role should businesses, startups, academia and government play in building a thriving
green innovation ecosystem?

> Which investments, partnerships and enabling policies are needed to accelerate green innovation
from ideas to impact?

Leadership Address: Dr. P Balakrishna, Head, UNEP India
Speakers: 

Vibha Dhawan, Director General, TERI
Dwarka Srinath, Chief Digital Information Officer, Tata Power
Shrashtant Patara, CEO, Development Alternatives
Bobby Barbarooah, Principal Consultant at Cetus Digital
Dr. Ram Boojh, CEO, Mobius Foundation

Moderator: Babita Baruah, CEO, VML India

09:45-11:00 AM

KEY TAKEAWAY

A nature-positive economy in the Eastern Himalaya won't
emerge from any one sector alone — it needs business,

government, academia and entrepreneurs building toward
the same future together.

DETAILS

09:30-09:35 AM Inaugural Address by the Vice Chancellor, Assam Royal Global University



TIME

PROGRAM AGENDA - 3 NOVEMBERRD PROGRAM AGENDA - 3 NOVEMBERRD 

DETAILS

Refreshments Break & Naturenomics Pitch Your Idea Poster Presentation

11:00 – 11:25 AM Refreshments accompanied by a showcase of student innovations, startups, research
prototypes and green technologies addressing conservation and climate resilience.

11:25AM -12:25 PM

Fireside Chat: Women in Science &
Environmental Leadership

Followed by 

Book Launch: The Sanctuary Guide to Kaziranga
and Wetland Birds of Kaziranga

> How can women move from being participants
in environmental decision-making to shaping the
science, policies and institutions that define our
environmental future?
> What must change in institutions, workplaces
and ourselves to create stronger pathways for the
next generation of women environmental leaders?
> What does mentorship look like when it's done
well and what's missing in how young women
scientists are currently supported?

Speakers:
Bittu Sahgal, Founder, Sanctuary Nature
Foundation

In conversation with

Dr. Meg Lowman, CEO, TREE Foundation
Dr. Vibha Dhawan, Director General, TERI
Dr. Sonali Ghosh, APCCF and Council Head -
Forest, Bodoland Territorial Council, and
Manas Tiger Reserve

KEY
TAKEAW

AY

Environmental leadership
needs more diverse voices at

the table, and stronger
pathways for women to

shape the science, decisions
and institutions that
determine our future.

From Ideas to Impact: Building Green
Enterprises & Startup Ecosystems

> What does it take to move a green idea from
pilot to a scalable enterprise in the region?
> What gaps remain in the region's startup
ecosystem today — incubators, mentors, capital,
market linkages? 
> How can green entrepreneurs build businesses
that are commercially viable and genuinely
nature-positive, rather than simply nature-
branded?

Speakers:
Kanika Verma, Executive Vice President
and Lead - Sustainable Entrepreneurship,
Development Alternatives
Rohit Anand, Founder, WondrBridge

Moderator: Anvitaa Rastogi, Vice President -
Strategy & Growth, Alsisar Impact

KEY
TAKEAW

AY

Moving a green idea from
pilot to scalable enterprise

takes more than a good idea
— it takes incubation,

mentorship, capital and
market access working

together, not in isolation.



TIME
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DETAILS

Lunch & Conversations01:25-02:15 PM

12:25-01:25 PM

Meet & Greet with Canopy Meg: Stories,
Science & Leadership for Nature
An interactive conversation with students and
participants exploring conservation leadership,
science communication, innovation and the power
of storytelling to inspire action for nature.

Dr. Meg Lowman, CEO, TREE Foundation

In conversation with

Students and research scholars of Environment
and Forestry Departments of schools and
universities

KEY
TAKEAW

AY

The best conservation
science in the world doesn't

move people — the story of it
does. The next generation of
conservation leaders needs

both.

Tech & AI for Conservation: Shaping the
Future of the Eastern Himalaya
> What emerging technologies — AI, remote
sensing, IoT, drones — are already being used for
conservation here, and where are the biggest
gaps? 
> How can AI and data tools be made accessible
and useful to grassroots conservationists and
community-based organisations, not just large
institutions? 
> What ethical and practical considerations come
with applying AI to conservation work that involves
indigenous knowledge and community-held land?

Speakers: 
Dr. G. Areendran, Director -Tech for
Conservation, WWF India
Dr. Arpit Deomurari, Birder, Conservation
Technology Specialist and Spatial Ecologist 
Koustav Choudhury, Executive Director, SNAP
Foundation
Rasika Kisan Kaware, Senior Program
Manager, SELCO Foundation

Moderator: Dr. Sunayana Sarkar, Assistant
Professor, Mukesh Patel School of Technology
Management and Engineering, NMIMS University

KEY
TAKEAW

AY

AI and emerging technology
can meaningfully strengthen
conservation — but only if it's

built to reach grassroots
practitioners and community-
based organisations, not just

large institutions.

02:15 - 02:30 PM
Special Address by His Eminence Palga Rinpoche, 
Motivational Speaker and Spiritual Guru, Ladakh



TIME

PROGRAM AGENDA - 3 NOVEMBERRD PROGRAM AGENDA - 3 NOVEMBERRD 

04:30 PM Vote of Thanks and Closing Performance: Nise Meruno (Yamaha Artist) and student choir

03:30-04:30 PM

Valuing Natural Capital: Climate Finance, Policy & Legal Pathways
> How can natural capital — forests, water, community-held land — be measured and valued reliably to
attract meaningful investment?
> What financing models and market mechanisms are currently helping channel capital towards
conservation and restoration?
> What policy and legal reforms are needed to make natural capital investment more scalable and
accessible to communities, not just large institutions?

Speakers:
Dr. Monish Tourangbam, Fellow, Chintan Research Foundation
Manoj Kumar Rustagi, Chief Sustainability and Innovation Officer, JSW Cement
Deep Roy, Founding and Managing Partner, Equilex

Moderator: Anuj Sharma, Founder, Alsisar Impact

KEY TAKEAWAY
Unlocking investment in nature requires credible valuation,

innovative finance and policy and legal frameworks that
enable communities to benefit from natural capital.

DETAILS

02:30-03:30 PM

Business Leadership for Circular
Economies: Building Nature-Positive Value
Chains
> What would a circular, nature-positive value chain
look like in sectors specific to this region — tea,
forestry, textiles, agriculture?
> What role can established businesses and
corporate leadership play in shifting supply chains
away from extraction and waste?
> Bamboo is one of the region's most underused
circular resources. What would it take to build
bamboo into a nature-based infrastructure and
materials industry at real scale?

Speakers:
Sashidhar Vempala, Chief Sustainability
Officer, Hindustan Unilever Limited
Kamesh Salam, Founder and Executive
Director, South Asia Bamboo Foundation
Aroty Panyang, Founder & Principal Architect,
STUDIOARO
Upamanyu Borkakoty, Founder, Woolah Tea

Moderator: Bittu Sahgal, Founder, Sanctuary
Nature Foundation

KEY
TAKE
AWAY

Circular business models can
turn regional resources  into
sustainable, nature-positive

value chains.

Closed Door Policy Roundtable

Scaling Clean Tech Solutions in the Eastern
Himalaya

Speakers:
Dr. Rizwan Uz Zaman, Senior Technical
Consultant, Assam Climate Change
Management Society (ACCMS)
Vibha Dhawan, Director General, TERI
Dwarka Srinath, Chief Digital Information
Officer, Tata Power
S Ramadorai, Chairman, Karmayogi Bharat
Shrashtant Patara, CEO, Development
Alternatives
Rasika Kisan Kaware, Senior Program
Manager, SELCO Foundation



Startup & Innovation Showcase

A platform featuring emerging startups, student innovators, social enterprises and
green technology solutions, providing visibility, building collaboration and supporting

the growth of nature-positive enterprises.

Naturenomics Pitch Your Idea: Poster Presentation

Postgraduate students and early-career researchers are invited to submit action-based
research ideas and abstract aligned with the key track (Nature-tech, AI, GIS, remote

sensing, green businesses, circular economy, conservation entrepreneurship), focusing
on the Eastern Himalaya and Indo-Burma hotspot, for a chance of winning a seed

support of up to ₹50,000.

Community-Led Enterprises

An exhibition featuring Indigenous collectives, women-led enterprises, sustainable
textile initiatives, non-timber forest produce, ethical food products, traditional crafts

and community-based nature enterprises from across the Eastern Himalaya.

A Promise to the Future

Participants are invited to write one innovative idea or personal commitment and
contribute it to a collective installation, creating a shared vision of shaping a resilient

and nature-positive future for the Eastern Himalaya.

ALL-DAY 
IMMERSIVE 
INSTALMENTS 
AND 
DISPLAYS

ALL-DAY 
IMMERSIVE 
INSTALMENTS 
AND 
DISPLAYS


	PROGRAM AGENDA
	30th  OCTOBER 2026

	The future of the Himalaya will not be shaped by innovation alone, but by the knowledge of those who have lived with its mountains, forests and rivers for generations.
	THE FUTURE OF THE THIRD POLE AND HIMSAGAR
	(Eastern Himalaya)
	COMMUNITIES, CULTURE, AND INDIGENOUS FUTURES



	PROGRAM AGENDA - 30th OCTOBER
	TIME
	DETAILS
	09.00-09:30 AM
	09:30-09:35 AM
	09:35-09:45 AM
	INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM

	09:45-09:50 AM
	09:50-11:00 AM
	11:00 – 11:25 AM


	PROGRAM AGENDA - 30TH OCTOBER
	TIME
	DETAILS
	11:25 AM-12:25 PM
	Culture as Conservation: Food, Language & Living Traditions
	Speakers:

	12:25-01:25 PM
	Listening Before Leading: Reflections from Science, Policy & Practice
	Speakers:

	01:25-02:15 PM
	Lunch & conversations, followed by a cultural performance

	Stories from the Forest Fringe: Indigenous Knowledge, Eco-tourism, Education & Livelihoods

	PROGRAM AGENDA - 30TH OCTOBER
	PARALLEL EXPERIENCE ZONE:
	THE LIVING FOREST LAB
	TIME
	EXPERIENCE
	FORMAT
	LED BY
	11:25 AM-4:25 PM
	Pottery Workshop
	Sustainable pottery demonstration and hands-on workshop

	Mud Hill Pottery

	12:25-01:25 PM
	Natural Tie Dye Workshop
	A hands on natural dyeing workshop using eco friendly
	dyes made from plants, flowers, and locally sourced pigments

	Suravi Textile
	2:15-

	3:15 PM
	Bamboo Craft Workshop
	Hands-on bamboo crafting session along with a display of their handcrafted bamboo artworks.

	Rangman Xilpa Udyog
	2:15-

	3:15 PM
	Mask Making Workshop
	Cultural storytelling and artistic immersion
	Participants take home their painted masks as souvenirs

	Samuguri Xatra (Majuli)
	Naturenomics Pitch Your Idea: Poster Presentation
	A Promise to the Forest
	Eastern Himalayan Cultural Mosaic
	Community-Led Enterprises
	Forests and Biodiversity


	PROGRAM AGENDA
	31st  OCTOBER 2026

	The forests of the Eastern Himalaya are living reservoirs of biodiversity sustaining wildlife, water, livelihoods and cultures, and shaping the resilience of communities and ecosystems.
	THE FUTURE OF THE THIRD POLE AND HIMSAGAR
	(Eastern Himalaya)
	Forests and Biodiversity



	PROGRAM AGENDA - 31st  OCTOBER
	TIME
	DETAILS
	09.00-09:30 AM
	09:30-09:35 AM
	INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM

	09:35-09:40 AM
	09:40-09:50 AM
	09:50-10:00 AM
	10:00-11:00 AM
	KEY TAKEAWAY
	BRIDGE TO NEXT

	COTTON UNIVERSITY

	PROGRAM AGENDA - 31st  OCTOBER
	TIME
	DETAILS
	11:00 – 11:25 AM
	Refreshments & Naturenomics Pitch Your Idea Poster Presentation
	Refreshments alongside exhibits featuring innovations in wildlife conservation, ecosystem restoration, and biodiversity monitoring.


	11:25 AM-12:25 PM
	The Return of the Wild: Stories of Species Recovery and Rewilding
	Moving from the abstract value of biodiversity to tangible stories of species coming back through conservation and restoration.
	Case Stories by
	Barkha Subba (Conservation Scientist, 2026 Whitley Award Winner), presenting her work on conservation of Himalayan Salamanders
	Sachin Ranade (Scientist, Bombay Natural History Society) presenting their work on vulture conservation.
	Dr. Damber Bista, (Deputy Director, Red Panda Network, Nepal) presenting their work on Red Panda conservation
	Moderator: Aparajita Datta (Senior Scientist, Nature Conservation Foundation) presenting her work on conservation of Hornbills

	KEY TAKEAWAY
	Recovery is possible when species protection, habitat restoration and communities work together.

	BRIDGE TO NEXT
	But recovery stories sit alongside a much larger question: what happens when the ecosystems supporting these species come under increasing pressure?



	12:25-1:25 PM
	Biodiversity Under Pressure: Confronting the Freshwater and Wildlife Crisis
	Broadening the lens from individual species to the systems that sustain them - rivers, wetlands, forests and connected habitats.
	Speakers:
	Leadership Address: Dr. Anwaruddin Choudhury, Ornithologist
	Dr. Umesh Srinivasan, Assistant Professor, Centre for Ecological Sciences (CES), Indian Institute of Science
	Ambika Aiyadurai, Associate Professor, Humanities and Social Sciences, IIT Gandhinagar
	Neha Singh, Founder, FORREST
	Usha Lachungpa, Retd Principle Research Officer (Wildlife), Govt of Sikkim
	Moderator: Dhritimoni Mahanta, PhD Research Scholar, Department of English, Cotton University


	Interactive Workshop:
	Vulture Rescue and Rehabilitation Training
	Hands-on training in vulture rescue, rehabilitation and safe release practices, highlighting their ecological role and the need for species conservation.
	Participants:
	Sachin Ranade, Scientist, Bombay Natural History Society
	Forest Guards and Rangers of the Eastern Himalaya
	Scholars and Practitioners

	BRIDGE TO NEXT
	COTTON UNIVERSITY



	PROGRAM AGENDA - 31st  OCTOBER
	TIME
	DETAILS
	1:25 – 2:15 PM
	Lunch  & Conversations

	2:15-3:15 PM
	Film Screening by Cotton University Alumni Group:
	Stories from the Forests of Eastern Himalaya
	Participants:
	Department of Environmental Biology, and Wildlife Sciences, Cotton University
	Forest Guards and Rangers
	Documentary filmmakers
	Student-run youth clubs
	Handique College
	B. Barooah College
	School students


	Closed Door Policy Roundtable:
	Forest Biodiversity in the Eastern Himalaya: Strengthening Forest Governance, Community Forestry, and Ecological Corridors
	Shifting from science to systems, this discussion asks how policy can create conditions where forests, biodiversity and communities can thrive together.
	Speakers:
	Rajesh Thadani, Senior Advisor, Tata Trusts
	Kalpavriksh
	Dr. Nakul Chettri, Regional Director, Eastern Himalaya Programme, ATREE
	Narayan Sharma, Assistant Professor, Cotton University
	Dr. Oinam Sunanda Devi, Scientific Officer, Assam State Biodiversity Board
	Dr. Yash Veer Bhatnagar, Country Representative, IUCN, India
	James Gabil Momin, Range Forest Officer, Garo Hills Autonomous District Council, Meghalaya
	Ivan Zhimo, Team Lead TVBCLN, Nagaland
	Dr. Umesh Srinivasan, Assistant Professor, Centre for Ecological Sciences (CES), Indian Institute of Science
	Shri R.K. Samal, PCCF and HoFF, Government of Tripura
	Conservation lasts when communities have a meaningful role, rights and agency in governing the landscapes they depend on.

	BRIDGE TO
	NEXT
	And some species demonstrate this interdependence more clearly than any other—
	the Asian Elephant.

	COTTON UNIVERSITY



	PROGRAM AGENDA - 31st  OCTOBER
	TIME
	DETAILS
	3:15-4:15 PM
	Asian Elephant Secretariat: Building a Collaborative Future for Elephant Conservation
	Speakers:
	KEY TAKEAWAY


	04:15-04:30 PM
	Vote of Thanks and Closing Cultural Performance: The Forest Remembers
	A Promise to the Forest
	Naturenomics Pitch Your Idea: Poster Presentation
	Wildlife Photography Exhibition
	WATER AND ENERGY


	PROGRAM AGENDA
	1st  NOVEMBER 2026

	IIT GUWAHATI
	IIT GUWAHATI
	THE FUTURE OF THE THIRD POLE AND HIMSAGAR
	(Eastern Himalaya)
	WATER AND ENERGY



	PROGRAM AGENDA - 1ST NOVEMBER
	TIME
	DETAILS
	09.00-09:30 AM
	09:30-09:35 AM
	09:35-09:45 AM
	Voices of a Living Eastern Himalaya: Energy and Water Futures

	09:45-11:00 AM
	IIT GUWAHATI

	PROGRAM AGENDA - 1ST NOVEMBER
	TIME
	DETAILS
	11:00 – 11:25 AM
	Refreshments Break & Naturenomics Pitch Your Idea: Poster Presentation
	Refreshments alongside exhibits featuring innovations in water management, clean energy and climate resilience tech and AI.


	11:25 AM-12:25 PM
	Water Sources of the Third Pole: Securing Springs, Rivers & Communities
	> What are the greatest threats facing the water sources of the Third Pole, and what do they mean for the future of the Eastern Himalaya?
	> Assam and Arunachal Pradesh have each faced their own version of the same story this year - heavy upstream rain, swollen tributaries, catastrophic flooding downstream. Why does this keep happening, and what does it say about the health of the Third Pole's water sources?
	> From science and policy to indigenous knowledge and community stewardship, what approaches are actually proving effective at securing these water sources — and could any of them have changed how this year's floods played out?
	Speakers:
	Leadership Address: Ankit Todi, Chief Sustainability Officer, Mahindra Group
	Madhabananda Ray, Executive Director, Centre for Microfinance and Livelihoods
	Dr. Vinod Kothari, Executive Director, Himmothan Society
	Sabyasachi Dutta, Executive Director, Asian Confluence
	Nagato Aye, State Head (Nagaland), NEIDA
	Dr. Ashwini Keskar, Co-Founder and Executive Director - Blue Pulse Foundation
	Moderator: Arun Pandhi, Founder and Managing Director of P-Green Solutions

	KEY TAKEAWAY
	Securing the springs, rivers and watersheds of the Third Pole is the foundation for ecological resilience, sustainable livelihoods and a water-secure, energy-secure future.

	BRIDGE TO NEXT
	If healthy water systems are the foundation of resilience, how can the Eastern Himalaya meet its growing energy needs while protecting the very ecosystems that sustain them?



	12:25-1:25 PM
	Powering the Eastern Himalaya: Pathways to a Renewable Energy Future
	> What renewable energy pathways are best suited to the unique landscapes, communities and development aspirations of the Eastern Himalaya?
	> How can clean energy accelerate economic growth, strengthen energy access and create sustainable livelihoods while protecting the region's ecological integrity?
	> What partnerships, investments and innovations are needed to scale a resilient and future-ready renewable energy transition across the region?
	Speakers:
	Manoj Gupta, CEO, Tata Power Renewable Microgrid
	Bhaskar Jyoti Phukan, Managing Director, Numaligarh Refinery Limited (NRL)
	Netra Walawalkar, Vice President, Net Zero Energy Transition Association (NETRA)
	Deepak Sharma, Zone President - Greater India, MD & CEO, Schneider Electric India Private Limited
	JSW Energy
	Moderator: Indranil Gupta, Founder-Director of BrandNEW Associates

	KEY TAKEAWAY
	BRIDGE TO NEXT



	PROGRAM AGENDA - 1ST NOVEMBER
	TIME
	DETAILS
	1:25-2:15 PM
	Lunch & Conversations

	2:15-3:15 PM
	The Water-Energy Nexus in North East India: Balancing Hydropower, Climate Resilience and Livelihood Security
	> How can Northeast India balance growing energy demands with the protection of its rivers, ecosystems and communities?
	> What governance models, policies and partnerships are needed to ensure that water and energy planning strengthen climate resilience, biodiversity and livelihood security together?
	> How can the Great Brahmaputra, Clean Brahmaputra Initiative become a regional platform for restoring river health, strengthening scientific collaboration and advancing integrated water–energy governance across the Brahmaputra Basin?
	Speakers:
	Dr. Nitin Bassi, Fellow and Lead-Sustainable Water, CEEW
	Prof. Arup K Sarma, IIT Guwahati
	Dr. Eklabya Sharma, Strategic Advisor and Distinguished Fellow, ATREE
	Dr. Kalyan Das, Professor, Cotton University
	Mirza Zulfiqur Rehman, Researcher and Consultant
	Moderator: Dr. Anamika Barua, Professor, IIT Guwahati

	KEY TAKEAWAY

	Beyond Carbon: Biomass & Biochar for Clean Energy
	> What is the realistic potential of biomass and biochar in the Eastern Himalaya’s clean energy and carbon-management landscape, alongside solar and hydropower?
	> How can agricultural and forest residues be converted into viable energy, biochar and other value-added products?
	> What would it take to move biomass and biochar from individual projects to scalable, economically viable solutions?
	> How can carbon markets and innovative finance help scale these solutions while ensuring that benefits reach local communities?
	Speakers:
	Context setter and facilitator - SystemIQ (tentative)
	In conversation with
	Dr. Sunayana Sarkar, Assistant Professor, Mukesh Patel School of Technology Management and Engineering, NMIMS University
	Dr. Pankaj Kalita, Associate Professor, School of Energy Science and Engineering, IIT Guwahati
	Prof. Vikram Vishal, Professor, Department of Earth Sciences, Indian Institute of Technology Bombay

	KEY TAKEAWAY
	BRIDGE TO NEXT

	The Rivers Remember: An Interactive Exhibition
	A Promise to the Rivers
	SUSTAINABLE LAND FUTURES


	PROGRAM AGENDA
	2nd  NOVEMBER 2026

	The Eastern Himalaya contains 38.9% of the Himalayan biodiversity hotspot and its landscapes are under growing pressure from habitat loss and fragmentation.
	THE FUTURE OF THE THIRD POLE AND HIMSAGAR
	(Eastern Himalaya)
	SUSTAINABLE LAND FUTURES



	PROGRAM AGENDA - 2nd NOVEMBER
	TIME
	DETAILS
	09.00-09:30 AM
	Registration & Welcome Tea

	09:30-09:35 AM
	09:35-09:45 AM
	09:45-09:55 AM
	09:55-11:00 AM
	11:00 – 11:25 AM
	Grasslands, Floodplains & River Islands: Landscapes in Transition
	GAUHATI UNIVERSITY

	PROGRAM AGENDA - 2nd NOVEMBER
	TIME
	DETAILS
	1:25-2:15 PM
	Lunch & Conversations

	2:15-3:15 PM
	Wetlands in Focus: Securing Water, Biodiversity & Livelihoods
	Speakers:
	KEY TAKEAWAY
	Interactive Workshop:
	Remote Sensing, GIS and GeoAI for Natural Resource Management in the Eastern Himalaya
	Venue: Geography Department Conference Hall


	Urban Landscapes Under Pressure: Heat, Waste & Resilience
	Closed Door Roundtable Discussion:
	Can AI Prevent the Next Human–Elephant Conflict?
	> How can AI, real-time monitoring and predictive modelling help anticipate elephant movement and identify conflict hotspots before incidents occur?
	A Promise to the Land
	Naturenomics Pitch Your Idea: Poster Presentation


	PROGRAM AGENDA
	3rd  NOVEMBER 2026

	The future of enterprise lies in recognising that nature is not outside the economy-it is the foundation of it. Innovation must help us value, restore and grow that natural capital while creating prosperity for people.
	THE FUTURE OF THE THIRD POLE AND HIMSAGAR
	(Eastern Himalaya)
	Green Tech, Innovation & Entrepreneurship



	PROGRAM AGENDA - 3RD NOVEMBER
	TIME
	DETAILS
	09.00-09:30 AM
	Registrations & Welcome Tea

	09:30-09:35 AM
	INTRODUCING THE 14TH EASTERN HIMALAYAN NATURENOMICS FORUM
	09:35-09:45 AM
	Leadership Address by Dr. Pisupati Balakrishna,
	Head, United Nations Environment Programme, India

	09:30-09:35 AM
	Inaugural Address by the Vice Chancellor, Assam Royal Global University

	09:45-11:00 AM
	The Green Economy: Innovation, Enterprise & the Future of the Eastern Himalaya


	PROGRAM AGENDA - 3RD NOVEMBER
	TIME
	DETAILS
	11:00 – 11:25 AM
	Refreshments Break & Naturenomics Pitch Your Idea Poster Presentation

	11:25AM -12:25 PM
	Fireside Chat: Women in Science & Environmental Leadership
	Book Launch: The Sanctuary Guide to Kaziranga and Wetland Birds of Kaziranga
	Speakers:
	KEY TAKEAWAY
	From Ideas to Impact: Building Green Enterprises & Startup Ecosystems
	Speakers:

	KEY TAKEAWAY


	PROGRAM AGENDA - 3RD NOVEMBER
	TIME
	DETAILS
	12:25-01:25 PM
	Tech & AI for Conservation: Shaping the Future of the Eastern Himalaya
	> What emerging technologies — AI, remote sensing, IoT, drones — are already being used for conservation here, and where are the biggest gaps?
	> How can AI and data tools be made accessible and useful to grassroots conservationists and community-based organisations, not just large institutions?
	> What ethical and practical considerations come with applying AI to conservation work that involves indigenous knowledge and community-held land?

	Meet & Greet with Canopy Meg: Stories, Science & Leadership for Nature

	01:25-02:15 PM
	Lunch & Conversations

	02:15 - 02:30 PM
	Special Address by His Eminence Palga Rinpoche,
	Motivational Speaker and Spiritual Guru, Ladakh
	Startup & Innovation Showcase
	Naturenomics Pitch Your Idea: Poster Presentation
	Community-Led Enterprises
	A Promise to the Future
	Participants are invited to write one innovative idea or personal commitment and contribute it to a collective installation, creating a shared vision of shaping a resilient and nature-positive future for the Eastern Himalaya.



