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The rapidly increasing socio-economic cost of
climate change cannot be compensated by the GDP
growth model — it demands a fundamental
revaluation of how we measure progress and
prosperity
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-Prof Nani Gopal Mahanta,
Honourable Vice Chancellor, Gauhati University
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It is mostly possible that most of the planetary iR | =
conversations are just repair conversations as it :
is as complex system and is only going to work
when we exclude all hierarchies that exist in
society

-Sourav Roy,
CEOQO, Tata Steel Foundation

If you live with nature, it will provide you with
everything. Indigenous wisdom does exist and it
should be used in fields ranging from insfiastructure
to agriculture

-Dr. Vibha Dhawan,
Director General, TERI

To revive communities in the Eastern Himalaya, we
must focus on four key pillars : restoring degraded land,
preserving biodiversity, empowering local communities,

and strengthening monitoring systems.

-Sunil D’Souza,
CEO, Tata Consumer Products Limited
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Success of India will be success of the world.
Partnership between India and Norway is practical
and effective in terms of sustaining mountains and

ecosystems.

-Her Excellency May-Elin Stener,
Ambassador of Norway to India

Youth are the torchbearers of change. Leadership is a

responsibility, and Balipara Foundation has been able to WOrEA SN 2R o381

sustain that commitment. The mountains won’t T .

remember how we extracted firom them, but how we
revived them.

-Dr. Ravi Kota, Chief Secretary, Govt. of Assam

From a corporate lens, environment stewardship was
once viewed through compliance or philantrophy. But
today the understanding has matured. We now
recognise this region as an ecological treasure and a
system deeply connected to water security, agriculture
and economic resilience across the subcontinents.

-D B Sundara Ramam , Vice President Corporate
Services, Tata Steel India and Director, Tata Steel
Foundation India

Our vision for the future is to become resource
positive - from storing more carbon than we emit, to
reducing and conserving freshwater than we use and

eliminate waste.

Sushant Dash,
CEOQO, Tata Starbucks, India
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We need complete thinking - what they call a
complete cycle of economy. Because everything is
connected and one leads to the other.

-Professor Devendra Jalihal,
Director, II'T Guwahati

Energy should be seen as a full transition value chain. It
is as much an input to supply (downstream) as it is part
of the supply-side ecosystem and the demand-side
ecosystem. This is the interface of energy markets. We

must see things from a systematic point of view.

-Himal Tewari, CHRO,
Chief - Sustainability & CSR, Tata Power

oth & 11th December

Guwahati, Assam
To progress you need energy. Till society needs oil,

we will continue to provide oil but also build on our
own portfolio for better functionality keeping in
mind green energy.

: ' castern Himala
e of the Third Polaand Eastern Himala

- Bhaskar Jyoti Phukan,
Managing Director, Numaligarh Refinery Limited
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If the acquifers go away, it will have an impact on life
and livelihoods. The acquifers are a dependable buffer to
fight climate change. Our interconnectedness is a
scientific reality. We need regional and hydrological

cooperation.

-His Excellency Kesang Wangdi,
Former Ambassador and Chairman, Board of Trustees,
Bhutan Trust Fund for Environment Conservation
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A healthy nature is the world’s smartest economy.
Use bio-resources wisely; they are wealth that grows
itself.

Prof. Ramesh Chandra Deka
Hon’ble Vice Chancellor, Cotton University

For climate stability, we must begin early because
sustainability grows firom small, conscious steps taken in
the right direction.

-Chanakya Chaudhury,
Former Vice President Corporate Services, Tata Steel
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The future of our climate depends on how gently we
treat the Himalaya, and how wisely we guard the
rivers that flow through Assam.

-Honourable Minister Keshab Mahanta,
Minister of Revenue and Disaster Management,
Information Technology, Science, Technology &

Climate Change

Water should be a fiee resource, yet today even a
small bottle comes at a high price. This reflects how
carelessly we treat water, the very source of all life
forgetting that its abundance depends on how
responsibly we manage it.

Usha Lachungpa,
Retd. Prin. Chief Research Officer, Dept. of Forest
& Env., Govt. of Sikkim
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CORE OUTCOMES & TAKEAWAYS

1.VALUING OUR NATURAL, SOCIAL & ECONOMIC ASSETS

® The Forum reaffirmed that the Eastern Himalaya’s forests, rivers, biodiversity, communities, and cultural heritage

A % are core assets. A collective commitment was made to quantify and value these ecological and social capitals within
e mainstream economic planning, strengthening the Naturenomics™ approach.

2. STUDENT & ACADEMIA LEADERSHIP IN THE NATURENOMICS™ REVOLUTION

P Four universities - each leading in energy & water, social entrepreneurship, land futures, and biodiversity committed to
-’.’"‘ driving the Naturenomics™ revolution. Academia will anchor research, policy thinking, and field action, shaping a new

knowledge ecosystem for the Eastern Himalaya.

3. EASTERN HIMALAYA: A REGION OF GLOBAL SIGNIFICANCE

The Forum highlighted the urgency of protecting a region that supports 50% of the world’s population footprint but
holds only 2% of freshwater and glacial reserves. A unified call was made to safeguard the “Third Pole” - the
“I Himalaya as a planetary priority linked to climate, water, and biodiversity security.

4. ESTABLISHMENT OF THE ASIAN ELEPHANT SECRETARIAT

A A major milestone was the strengthening of the Asian Elephant Secretariat, reaffirming the Eastern Himalaya’s
' leadership in Asian Elephant knowledge, field conservation, and transboundary protection. The Secretariat will
B 4

serve as the nerve centre for policy, research, conflict mitigation, and community-led elephant conservation across
Asia.

5.SAFEGUARDING INDIGENOUS SEEDS AND ECOLOGICAL PRESERVATION

To establish a 100-million indigenous seed bank by 2030 alongside a network of community-managed nurseries that

conserve native species, support regenerative forestry, and strengthen local stewardship of biodiversity across the
Eastern Himalaya
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5. CULTURE REVOLUTION : REVISITING OUR ROOTS TO RESTORE RESILIENCE

The Forum underscored a cultural revival as central to resilience, highlighting the revival of indigenous knowledge
systems, the strengthening of cultural identity, and the empowerment of community custodians in stewarding land and
heritage. It emphasised the growth of cultural economies rooted in traditional food, craft, and medicinal knowledge, and
called for embedding cultural resilience into restoration efforts and policy dialogues to secure long-term ecological and
community well-being.

LAUNCH PROGRAMMES : INITIATIVES FOR THE EASTERN HIMALAYA

5.P.Singh
Rajesh Thadani Editors
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Recommendations Report to be released by 20™ January 2026
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